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How We Got Here ...

NOS Senior Management Council Retreat
* QOct 7-9 at Wye River Conference Center
* Purpose was to plot our vision for the future of NOS
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Increasing Pressures

& PEOPLE AND SC . TO SUSTAIN MARINE LIFE

l N RDU I
Press Room

FINAL REPORT ] Report Links Sprawl to Declining Coastal Health
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Increasing Opportunities

America’s Living OCeaim
U.S. Commission on
Ocean Policy

Pew Oceans
Commission

Global Observation
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Earth Observation Summit 2003 U.S. Commission on Ocean Policy
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NOS Today
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Our diversity is our strength,
Our people are our most valuable resource ...
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Building on Our Foundation

Our new vision ...

Global Leader in Integrated
Management of the Ocean

@ | That’s GLIMO, like Nemo ...
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Global
Leader
Integrated
Management
Ocean
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Leader ...

Global
Our responsibility ... Leader

Integrated
Management

« Understanding the challenges Sl
Learning from others
Empowering support
World-class science and technology
Sharing results
Collaborating to develop standards

... leading by example
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Integrated Management ...

Global
Leader

Integrated

Management
Ocean
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Ocear
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saline

Brownwater to ...

S UEE

ADIAIDS ULIDO

And the atmosphere
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Priority Themes

Observations E_— s Y
Lillestolen, Szabados, Ehler i M ISSION
- 1B . A Neuschatz, Basta, Kennedy
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Modeling
Scavia, Parsons, Kennedy,
Szabados

\Watersheds

Davidson, Hout, Farrow

Partnerships Technology

Challstrom, Kennedy, Ehler "L Parsons, Matlock



Quick Hitter Project Examples

Observatlons {58 Modeling
S - Ocean « Operational NOAA
R \vcather . >4 HAB forecasting

Watersheds

* Integrated watershed —
and ocean spatial Tl e

, framework
Partnerships

* [dentify potential
new partnerships TeChnOIOgy

* Autonomous
Underwater “
Vehicles
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Summary

GLIMO will help NOS ...
» Set course and priorities
* Produce world class products and services
* Be a global leader
« Work effectively with Goal Teams
« Set the “gold standard” for ocean management

Global Leader in
Integrated Management of the Ocean
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Your Input ...

licrasoft Internet Explorer

NOAA'S|. NATIONAL OCEAN SERVICE XY

HOME ABOUTNOS EDUCATION MAPFINDER PUBLICATIONS WEB SITES SITE INDEX
GI IMO TOPICS OUTREACH NEWS NOS OFFICES FOR NOS EMPLOYEES
jon Provides Safer Transportation... Yiew Wavebre N ]
P L ] It TI
Coastal Decision-making ~ Aerial Photograp
L] n Tools Shoreline Ma|
Coastal Ecosystem Global Positg
__ Science o

National Estuarine

Research Reserves Featured Web Sites
Natural Hazards

Assessment

Natural Resource

Restoration

Training and Capacity-
building

|

MapFinder Publications Education

Please provide your input at:
https://inside.nos.noaa.gov/foremployees/GLIMO
(requires e-mail username and password)

Deadline: December 31, 2003
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